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RISK MANAGEMENT pbLlCY I, "
: ,

lEGAL FRAMEWORK: ', I.
I .'

Risk ManagemEilnt is a key aspect of the "Corporate Governance PrinCiples and Code of Conduct" which
aims to improvise the governance praCtices across ihe Company's activities. Risk management policy
arid processes Will enable the Cbrnp,any to proactively manage uncertainty and changes in the internal
and external environment to Iilllitnegative impacts ard capitalize on opportunities.
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APPLICATION! ;: i I .
I 'I I.

This policy appiies to all a.'.reaso;,[it.heCompany's operations.
I . . ,I "

OBJECTIVE & PURPOSE OF fiduCY: .

The main ObjeJive of thi~ pOli~Jli~ to'e:nsure sustair'Eble business growth with stability and to promote a
pro-active approach in reporting,1 Er.aluating and resC)ving risks associated with the business. In order to
achieve the k~y objective, th~lpoliCy establishes a structured and disciplined approach to Risk
Management, i~ order to guide dkcisions on risk relat=d issues.

I :111 i' .
The specific o~jectives 9f the Risk Management Folicy are:

I 1 'II'
1.' To ensure ~at all th~ curr~rit' a~d future matef'al risk exposures of the company are identified,
assessed, quah,tified, appropriat~iy ~itigated, minimi~ed and manage,d i.e to ensure adequate systems

for risk management. I f'I ' !,
I 1~;, 1 ': t

2. To establish a framework:, ,for Ithe company's risk management process and to ensure its
implementation.: ; J I : i '
3. To enable co:mPliance ~ith a~prop~iate regulations, wherever applicable, through the adoption of best

practices. !. ..i rll' , I: l~: :'i ! ':

4, To assure bu~iness growth with financial stability.
. i I ~II:!:

BACK GROUND AND IMPLEMENTATION:
I ' ! :II '

The Company 'is prone Ito in'h:er~nt: :business risks. This document is intended to formalize a risk
management P~liCy, the Objectiv~rc,f wh.ich shall be icientification, evaluation, monitoring and minimization
of identifiable risks.: ' :11' , . .
The Board of Directors of the Corr.pany and the Aud1 Committee shall periodically review and evaluate
the risk management system of the Company so that:he mana(jelllenfcontrois the risks through properly
• I. '., .
defined network,. ::i .
Head of Departments Sh~'11be (J~ponsible for implementation of the risk management system as may be
applicable to th~ir respective arel~s,of functioning and -eport to the Board and Audit Committee.
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CONSTITUTION OF RISK MANAGEMENT COMMITTEE:

Risk Management Committee has been ::onstituted by the company consisting of following directors:

1. Mr. Kamal Narayan Rathi - Chairman
2. Mr. T. Bharadwaj - Member
3. Mr. Sandeep Rathi - Member

The Board has define the roles & resp>Jnsibilities of the Risk Management Committee & may delegate
monitoring & reviewing of the risk mancgement plan to the Committee & such other functions as it may
deem fit.

ROLE OF THE BOARD:

The Board will undertake the following aGtions to ensure risk is managed appropriately:

• The Board shall be responsible for framing, implementing and monitoring the risk management
plan for the company.

• The Board shall define the rol6s and responsibilities of the Risk Management Committee and
may deiegate monitoring and rewiewing of the risk management plan to the Committee and such
other functions as it may deem ft.

• Ensure that the appropriate syssms for risk management are in place.
• The independent directorS shall help in bringing an independent judgment to bear on the Board's

deliberations on issues of risk management and satisfy themselves that the systems of risk
management are robust and derensible;

• Participate in major decisions afecting the Ol'!lanization's risk profile;
• Have ali awareness of and contnually monitor the management of strategic risks;
• Be satisfied that processes and ::ontrols are iii place for managing less significant risks;
• Be satisfied that an appropriate accountability framework is working whereby any delegation of

risk is documented and performance can be monitored accordingly;
• Ensure risk management is integrated into board reporting and annual reporting mechanisms;
• Convene any board-committees that are deemed necessary to ensure risk is adequately

managed and resolved where possible.

DISCLOSURE IN BOARD'S REPORT:

Board of Directors shall' include a statement indicating development and implementation of a risk
management policy for the company inc uding identifICation therein of elements of risk, if any, which in the
opinion of the Board may threaten the existence of the company.

REVIEW:

This policy shall be reviewed at a minimum at least every year to ensure it meets the requirements of
legislation & the needs of organization.
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